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ACSEM Recommendations 

Spring 2024 

Introduction 

This year, the Advisory Council on Strategic Enrollment Management (ACSEM) explored the following 
topics: 

• Reorganization of Enrollment Management department  
• Conditional admissions for transfer students  
• Long Beach College Promise EOP pilot (now known as Promise to the Beach) 
• Increasing enrollment in low-enrolled majors

https://www.csulb.edu/sites/default/files/2024/documents/ACSEM%20Resolution%20%28Final%29.pdf
https://www.csulb.edu/sites/default/files/2024/documents/ACSEM%20Resolution%20%28Final%29.pdf


   
 

  
2 

 

 

Relations, Center for International Education, college advising units, etc.) and work in consultation 
with academic departments and colleges to address the following: 

• Ensuring that branding that is consistent across all units; 
• Going on a road show to colleges and departments to promote the use of common branding 

across all academic units; 
• Designing a common template for websites for consistency and ease of navigation; 
• Creating a centralized toolkit to support communications to prospective students and increase 

yield; 
• In consultation with ATS, ITS, and the Center for Usability Design and Accessibility (CUDA), 

conducting a usability study of department and program websites to address:  
o User-friendly design practices 
o Consistency across the campus 
o Use of one common Chatbot across the campus (currently OCELOT).  
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