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FACULTY COUNCIL 

Minutes 
December 6, 2019 

11:10-12:40 pm in ET-235 

In Attendance: Sam Vickovic (CCJEM), Soo Hyun Cho (FCS), Sandhya Shimoga (Chair, HCA), 
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describes how data is stored and who will have access. The Dean will not 

have access to any personal information. The assessment is also 

completely voluntary. The deadline to complete the assessment has been 

extended until mid-January. The hope was that all faculty would 

participate to get an accurate assessment of team dynamics and work on 

designed culture as part of Beach 2030 strategic planning.   

Proposed Clinical Educator Faculty Tract – President Conoley stated that 

she expects CSULB to serve over 70,000 students by Beach 2030. As part 

of this expansion, the campus needs to think about different faculty 

tracts. Having only two tracts is limiting, and there is broad recognition 

that lecturer faculty need to have advancement in title. CHHS is 

interested in a Clinical Educator Faculty tract and a Professional Faculty 

tract, and a proposal was put forward. The Dean and Sandhya are working 

to create a Faculty Council shared drive, and this proposal will be added 

to this shared drive for FC review. The Dean would like to engage in a 

consultative process to review these faculty tracts and get input to modify 

the proposals. The college will be organizing focus groups to receive input 

from tenured/tenure-track and lecturer faculty both individually and 

together. CHHS would also like support from other colleges as well.  

Student Success Strategic Planning – At the retreat in September, 

Chairs/Directors were asked to provide the college with a definition of 

student success. The Dean add these documents to the FC shared drive 

for the council to review. The FC will then compile and analyze 

commonalities from the statements to create an overarching definition of 

student success that we can then build strategic planning exercises 

around. The goal would be to 1). Create a CHHS definition of student 

success; 2). Figure out how are we going to measure it systematically; and 

3). Decide on our strategies for addressing student success. The college 

hopes to accomplish student success this year, and will follow the same 

process for faculty and staff success over the next two years. We will add 

the Student Success Survey results to the FC shared drive as well.  

11:35 am   New Business 

11:35 am GEGC CHHS membership ʹ Wendy Nomura (Time Certain) 

Wendy has been advocating for better communication and coordination 

between the Educational Policy Committee (EPC) and the General 

Education Governing Committee (GEGC) since she left the GEGC. It would 
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Reminders:  

1. On February 7, 2020, Chairs and Directors will share ranked proposals for SEF and 

lottery.  Departments will submit lottery proposals to faculty council for ranking and 

review by February 14, 2020. Faculty council will submit rankings to the Dean by March 

6, 2020.  
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